CITY OF REDDING, CALIFORNIA

COUNCIL POLICY
RESOLUTION POLICY EFFECTIVE
SUBJECT ' NUMBER NUMBER DATE PAGE
ESTABLISHING PUBLIC
HEARING TIME 85-140 201 07/15/85

BACKGROUND

The Redding Municipal Code does not indicate a specific time at
which public hearings must begin. Public hearings before the
City Council presently begin at 7:30 p.m.

PURPOSE

It is determined to be in the best interests of the public and
the City Council if public hearings could begin earlier.

POLICY
The City Council of the City of Redding establishes that public

hearing time for the City Council shall be 7:00 p.m. or as soon
thereafter as a matter may be heard by the Council.
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CITY OF REDDING, CALIFORNIA
COUNCIL POLICY

SUBJECT RESOLUTION POLICY EFFECTIVE PAGE

NUMBER NUMBER DATE

RECRUITMENT OF DEPARTMENT ,
HEAD PERSONNEL 86-146 202 6/16/86

BACKGROUND

The new City Council has taken a new direction in the method of
choosing those that administer our municipal corporation.

PURPOSE

Redding represents an attractive job opportunity, and the City
Council is desirous of having department heads who are as well
qualified as is possible. Broad recruitment for the filling of
department-head positions is perceived as being a benefit to the
City of Redding by allowing qualified persons outside the juris-
diction to compete for those positions. :

POLICY

It is the policy of the City of Redding to recruit widely and on
the open market for the positions of department heads for the
City of Redding.
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CITY OF REDDING, CALIFOF?N/A

Council Policy

SUBJECT Resolution Policy Effective
Number Number Date Page
RISK MANAGEMENT POLICY 86-330 203 12-15-86 1
BACKGROUND

The City Council established its Risk Management Policy on December 15, 1986. It describes the authority
and responsibility of the Risk Manager and provides guidelines in accordance with which its loss
prevention, insurance and self-insurance programs should be administered. It sets as its goal the reduction
of all risks of accidental loss and the management of losses in a cost-effective manner.

It is the intention of the City Council to update that policy to reflect more fully the current responsibilities
and practices of the Risk Management Office and to revise claim settlement authority.

PURPOSE

The City's Risk Management Policy shall have as its purpose:

A To protect the City of Redding against the financial consequences of all accidental losses.
B To minimize the long-term cost of the City of all activities related to the control of accidental
losses.

These goals shall be attained by means such as loss prevention, loss financing, claims administration,
insurance administration, and risk transfer. The Risk Manager shall be primarily responsible tor the
implementation of this Policy.

POLICY
A. L revention

The City, in all of its activities, shall emphasize the reduction, modification, or elimination of conditions
and practices which may cause loss Safety to personnel and the public shall have the highest priorty.
Each department director shall, therefore, make safety issues an integral part of his/her management
responsibilities and ensure compliance with Federal, State, County and City safety standards. The Risk
Manager shall assist them in that effort and work with the Personnel Office to provide safety training
programs for employees and citizens.
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CITY OF REDDING, CALIFORNIA
Council Policy | ‘

[ SUBJECT “Resolution Policy Effective
Number Number Date Page
RISK MANAGEMENT POLICY 86-330 203 12-15-86 2

B. Loss Financing

The City self-insures its workers' compensation and liability claims programs, and must, therefore, pay all
losses up to the respective self-insurance retentions. It is the policy of the City to pre-fund the outstanding
liabilities of those programs in order to reduce the risk of its current operating budget and assets, and
ensure with greater probability that it will have sufficient funds available in the event of a catastrophic loss
or an unexpected increase in the frequency or severity of claims or litigation. To that end, the City shall
strive to fund each program in such a manner so as to maintain a minimum 70% confidence level, based
on periodic actuarnial reviews.

C. Claims Administration
L. The Risk Manager shall coordinate all activities of the City's self-insured workers' compensation

and general liability claims programs in close cooperation and consultation with the Personnel
Office and the City Attorney's Office. Chief among those activities is the prompt and effective
assistance to those employees legitimately injured on the job. The Risk Manager shall work
directly with the City departments and the claims administrators to minimize the costs of those

claims by:

(a) Informing department directors as to their claims experience so that efforts can be
implemented to prevent future losses.

(b) Working with department directors to set goals for the control and reduction of the
frequency and severity of claims and all costs associated with them.

(©) Assisting departments in providing general claims information to their employees so that
they are aware of the costs associated with their actions.

(d) Keeping abreast of each and every claim, working together with the Human Resources
Manager and City Attorney to vigorously fight cases of abuse and fraud.

(e) Assisting departments in establishing light duty programs so that injured employees can
return to work as soon as practicable.

) Working with the Human Resources Manager to obtain a second medical opinion, as

19

appropriate, in those workers' compensation claims where abuse is suspected.

City staff shall have the authority to settle liability claims, as follows:

Risk Manager Up to § 5,000
City Attorney Up to $10,000
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CITY OF REDDING, CAL/FOF?N/A

Council Policy

[ SUBJECT Resolution Policy Effective
Number Number Date Page
| RISK MANAGFMENT POLICY £6-330 203 12.15.86 3
City Attorney and City Manager Up to $25,000
City Council Over $25,000.

1.

City staff shall have the authority to settle workers' compensation claims based on their total
estimated cost to the City, as follows:

Risk Manager Claims with total costs less than $35,000

Administrative Services Director, with
the agreement of the City Attorney and

the Human Resources Manager Claims with total costs of $35,000.
4. City staff shall have the authority to settle property claims of the City against its property insurance
carrier, as follows:
Risk Manager, with the agreement of the
City Attorney and the director of the
department involved All Losses in any amount.

5. Whenever it is necessary for the City to reject or provide another form of notice to a claimant, the
City Council hereby delegates to the Risk Manager that authority, subject to the prior review and
concurrence of the City Attorney’s Office.

6. Any claims, the resolution of which may have the effect of creating or changing a risk management
or other operating policy or philosophy of the City, shall be referred to the City Council.

D. Insurance Administration

“With regard to the risk of accidental loss, it shall be the City's policy to self-insure all losses which

occur with predictable frequency or which will not have a significant impact on the City's financial
position. Insurance will be purchased, however, when:

(a) It is a cost-effective alternative to self-insurance and deductibles or self-insurance does not
result in long-term economies. '

(®) Whenever necessary services can be obtained only by the purchase of insurance.

() When the City is obligated by contract or faw to purchase insurance and no other method
1s available.
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CITY OF REDDING, CAL/FORNIA
Council Policy

SUBJECT Resolution Policy Effective
Number Number Date Page
RISK MANAGEMENT POLICY 86-330 203 12-15-86 4
2. Insurance (or other forms of risk finance) shall be purchased from any source determined to be in

the long-term best interests of the City.

E. Risk Transfer

Because they are in the best position to control losses, the City shall attempt to transfer the risks of
accidental losses to those parties performing services for the City or leasing or using its facilities. The
transfer of risk shall occur by means of insurance requirements and hold harmless and indemnification
clauses in contracts, purchase orders, and lease or rental agreements. The transfer of risk shall be based
on generally accepted risk management practices for public agencies and sound legal advice.

Amended on November 7, 1995, by Resolution No. 95-243
Amended on August 4 .1998, by Resolution No. 98-116.
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CITY OF REDDING, CALIFORNIA
COUNCIL POLICY

SUBJECT RESOLUTION POLICY EFFECTIVE PAGE

NUMBER NUMBER DATE

PULLING ITEMS FROM COUNCIL
MEETING AGENDA 87-352 204 11/17/87

BACKGROUND

At the City Council meeting of October 20, 1987, Mayor Mike Dahl
requested the preparation of a policy statement with regard to
pulling items off forthcoming City Council meeting agenda.

PURPOSE

To establish the guidelines to be followed in pulling items off
City Council meeting agenda.

POLICY

1. A Council Member desiring to remove an item from the agenda
must first submit such a request to the Mayor, or, in the
Mayor's absence, the Vice Mayor.

2. If it is determined that the item may be pulled, the item
will then be considered at the next Council meeting.

3. It shall be the prerogative of any Council Member to pull any
agenda item off the consent calendar, and place it on the
regular portion of the agenda.
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CITY OF REDDING, CALIFORNIA
COUNCIL POLICY

SUBJECT RESOLUTION POLICY EFFECTIVE PAGE
NUMBER NUMBER DATE
LEGISLATIVE POSITION 87-353 205 11/17/87

BACKGROUND

At the City Council meeting of October 20, 1987, (item 9-1la), the
City Council requested the preparation of a policy statement with
regard to the City's legislative position.

PURPOSE

To establish the guidelines to be followed by commission members,
officers and employees of the City of Redding in support of
legislation.

POLICY

The official position of the City of Redding on any bill or other
legislative matter will be developed by the City Council. No
commission member, officer, or employee of the City of Redding
will take a position on legislation in a manner that conveys the
impression of an official position on the part of the City.

It is recognized that situations may exist which need immediate
attention or response. The Mayor may in that circumstance, after
consultation with the City Manager, submit a position statement
which will be later ratified or clarified by the City Council.

This policy is not intended to preclude individuals from taking
an individual position on legislation so long as it does not
appear to represent official City business.
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CITY OF REDDING, CALIFORNIA
COUNCIL POLICY

RESOLUTION POLICY EFFECTIVE
SUBJECT NUMBER NUMBER DATE PAGE
SALARY POLICY 89-321 206 09/19/89 1
BACKGROUND

The City of Redding has not had a compensation philosophy to
govern the administration of salaries and employee benefits.

PURPOSE

This policy will establish the City Council's posture on this
important subject and will provide the framework for the City
Council in arriving at a salary and benefit program which is
equitable to taxpayers, employees, and the public.

POLICY

The City of Redding will establish and maintain a compensation
policy which is intended to recruit and retain the better quali-
fied employees. In order to establish salaries and benefits
necessary to attract and retain such employees, the City shall
conduct periodic surveys of public and private sector employment
in order to ensure that its compensation practices conform to the
practices of a cross-section of public and private employers in
the labor market from which the City recruits its work force.
The Council recognizes that there are different labor markets for
different occupational groups, and its survey practices shall
reflect those labor market differences, and the compensation
judgements made on the salary data collected shall also reflect
those geographic differences. For occupational groups that are
peculiar to the public sector, such as police and fire, or for
professional, technical or managerial occupational groups or jobs
with qualifications not found in ready supply in the local
Redding market, the City shall conduct surveys of total compensa-
tion in California cities with economic and service delivery
conditions comparable to Redding's. For those occupational
groups which are found in ample supply in the Redding area, total
compensation surveys of public and private employers in that
market place shall be conducted. These surveys will serve as the
basis for insuring that the City's compensation practices are in
keeping with the practices of public and private employers in the
labor markets in which the City competes for its work force and
will serve as the foundation for the collective bargaining pro-
cesses in which the City participates.
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CITY OF REDDING, CALIFORNIA

COUNCIL POLICY
SUBJECT RESOLUTION POLICY EFFECTIVE PAGE
NUMBER NUMBER DATE
POSITION POLICY 90-160 207 04/03/90 1

BACKGROUND

The Municipal Code grants certain administrative powers to the
City Manager. With regard to positions, Section 2.08.060,
Duties, Paragraph B, states the City Manager has the following
duties:

"To employ, discipline or remove all head of depart-
ments and all subordinate officers and employees of
the City, to transfer emplovees from one department to
‘another; and to consolidate or combine offices,
positions, departments or units under his Jjurisdic-
tion."

Under this section, the Municipal Code authorizes the City
Manager to make adjustments to the positions of the City. In
effect, this section grants this authority as part of the City
Manager's Administrative duties, thus enabling routine adjust-
ments to be made regarding the number of positions in the City,

as well as to the classification assigned to a position. It
also provides for the transfer of a position from one Department
or Division to another. It does not, however, authorize the

City Manager to establish a new position(s) unless it is offset
by a cancelled position or is the result of a consolidation of
two or more positions.

Not specified in the Municipal Code, but included as part of the
position policy, is the administrative authority granted to the
City Manager to establish additional identical positions to
provide for: 1) the hiring of a replacement employee prior to
the separation of service of a current employee for transition
purposes; or 2) the continued performance of work assigned to an
employee determined to be disabled and authorized to receive
long term disability insurance benefits. Additional identical
positions are identical or equivalent to the incumbent's posi-
tion and are limited to: a) sixty (60) days unless otherwise
authorized by the City Council for purpose 1) above; or, b) the
time frame a disabled employee fills a budgeted position of the
City for purpose 2) above.

Amended on January 5, 1993 by Resolution No. 93-11

PURPOSE

To establish a Position Policy in accordance with the City of
Redding Municipal Code, Section 2.08.060, Paragraph B.
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