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SUBJECT: Presentation by Mercy Medical Center

BACKGROUND

By the attached letter to Chairman Smith, Mercy Medical Center has requested time on today's
agenda to present to the Commission an overview of envisioned improvements and expansions of
the medical center campus. As noted in the letter, Mercy Medical Center has recently initiated
certain small-scale but important remodel and expansion projects and is currently in preanplication
discussions with staff concerning a large free-standing medical office building and employee
parking lot.

Staff welcomes this opportunity for an overall description of the medical center's current plan and
long-term vision for what is a very important element of our community.

No action is necessary on this item.
ATTACHMENTS

A. Letter
B. Location map
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_.  Aerial photograph
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Demallie, Doug

From: Eihnard Diaz [ediaz@shasta.com]

Sent:  Wednesday, August 06, 2008 10:33 AM

To: randall_smith@charter.net

Cc: Hamilton, Jim; Demallie, Doug; Burke, Linda; 'Page, Rodger - MMCR'; 'Michael O'Connor’
Subject: Mercy Medical Center Presentation

Dear Dr. Smith:

As Chairman of the City of Redding Planning Commission, please accept a request on behalf of Mercy
Medical Center to make a presentation to the Planning Commission at their meeting on August 12,
2008. The purpose of the presentation is to provide the Commission an overview of the currently
envisioned Master Plan for future short and long-term projects for the Medical Center Campus. Mr.
Rick Barnett, President and Mr. Rodger Page, Senior Director of Support Services will be making a
Power Point presentation which should take approximately 15 to 20 minutes. Mr. Barnett and Mr. Page
would then be pleased to field any questions by the Commission or Staff Members.

Over the past several years, Mercy Medical Center has embarked on several projects at the Medical
Center including the Peri-Operative remodel and expansion, Emergency Room expansion, and removal
of a four-bed Critical Care Unit and Cardiovascular Operating Room and replacing them with 10 private
rooms. Mr. Bert Meyer, as the Planning Commissioner who sat as a member of the Board of
Administrative Review for these projects commented that it would be advantageous for the Planning
Commission to have an overview of future Medical Center Projects.

This presentation is timely since in the immediate future, an approximate 200 space employee parking
lot, to be followed by an approximate 60,000 square foot medical office building will be proposed for
development. By presenting an overview of the Master Plan, Mercy Medical Center will provide the
Planning Commission the context within which ensuing projects can be evaluated. As with any Master
Plan, particularly with regard to the medical field, modifications will be ongoing, however, the
presentation will provide the Planning Commission the most current vision for the Medical Center.

We have been coordinating this effort with Planning Staff over the last month and look forward toward
providing this overview to you and your fellow Commissioners. Should you have any questions, please
do not hesitate to contact us. Mr. Page will be following up this e-mail request with a formai one on
Mercy Medical Center letterhead.

Regards — Eihnard

Eihnard F. Diaz, AICP
Diaz Associates

4277 Pasatempo Court
Redding, CA 96002
(530) 224-0811

(530) 224-0832 - Fax
(530) 949-9810 - Cellular
ediaz@diazplanning.com

08/06/2008
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